
LEGACY
MODERNIZATION
SERVICES
Reconstruct. Modernize. Transform.



LEGACY MODERNIZATION SERVICES

Turn legacy complexity into
a foundation for continuous
innovation.

LEGACY MODERNIZATION OFFERINGS

0 1

Legacy
Modernization
Consulting
Assess, prioritize, and build the
business case for modernization
through portfolio assessment,
TCO analysis, risk assessment,
compatibility checks, and
modernization strategy.

0 2

Modernization
Engineering
Transform legacy environments
through Rehost, Refactor,
Replatform, Rearchitect, API
Enablement, Mainframe
Modernization, and DevSecOps.

0 3

Managed
Services
Sustain and optimize modernized
environments through Application
Maintenance, Cloud FinOps, and
AI-led Automation.

In the AI era, legacy technology can no 
longer be treated as a maintenance 
challenge. Monolithic applications, 
fragmented data, fragile architectures, 
and shrinking pools of legacy talent limit 
agility, increase technical debt, and make 
transformation costly and risky.

Datamatics takes an end-to-end approach to 
modernization, bringing together AI, Data, 
Applications, and Cloud to transform the 
enterprise as a whole, not modernize technology 
in isolation. We reconstruct the intelligence, 
business logic, and context embedded in legacy 
systems; accelerate delivery by up to 3X; reduce 
risk, technical debt, and modernization costs; and 
create a holistically modernized, AI-ready 
enterprise built for continuous innovation.



KAi MODERNIZATION FACTORY

Industrializing Legacy
Modernization with AI
KAi Modernization Factory is Datamatics' suite of
AI-enabled accelerators that systematically
analyze, reconstruct, modernize, test, and migrate
legacy systems into scalable, cloud-ready and
AI-ready enterprises.

It brings together specialized AI capabilities
across the modernization lifecycle to accelerate
transformation, preserve business context, and
reduce the complexity, cost, and risk of legacy
modernization.

KAi  MODERNIZATION FACTORY
Industrializing Legacy Modernization with AI

Discover & Extract

Model & Standardize

Validate & Govern

Externalize &
Automate

Optimize & Monitor

AI Code 
Generation

Refactor &
Modernize

Integrate & Build

Code Quality &
Security

Dev Productivity
Boost

Test Case
Generation

Test Data
Automation

AI-Driven 
Execution

Defect Analysis &
Insights

Coverage & 
Quality Insights

Data Quality &
Cleansing

Data Lineage &
Impact

Catalog & 
Metadata

Data Governance

Data Migration &
Reconciliation

Application
Assessment

Migration
Automation

Data & Code
Conversion

UI/UX 
Modernization

Cutover & 
Validation

Unified Multi-Cloud
Visibility

AIOps & Predictive
Monitoring

FinOps & Active 
Cost Control

Continuous
Governance &
Guardrails

Closed-Loop
Auto-Remediation

Versioning &
Lineage

Semantic Search &
Retrieval

Unified Knowledge
Repository

Governance,
Security & Access

AI-Powered
Knowledge Graph



MODERNIZATION IN ACTION
0 1 American Logistics Giant

Customer Onboarding
Modernized a legacy, paper-heavy
onboarding process with a
cloud-native Azure application
integrating AS400 and EDW
systems. Achieved 99.6%  application
availability with improved scalability
and faster onboarding.

0 2 Health Insurance Company

Quote-to-Buy
Modernized the digital
quote-to-buy journey using Sitecore
and Azure to simplify customer
experiences and improve
conversions. Increased online
conversions by 20% and customer
stickiness by 30%.

0 3 Healthcare Organization

Patient
Communication
Built a secure, cloud-based platform
connecting ICU patients, families,
and care teams through real-time
communication. Achieved 99.6%
availability and processed 51.8K
voice messages.

0 4 U.S. Manufacturer

Employee Onboarding
Replaced fragmented onboarding
processes with a cloud-based
solution integrating OutSystems and
DocuSign. Reduced
pre-employment processing time by
90% and testing effort by 70%.

0 5 North American Logistics
Provider

Linehaul App
Modernized driver operations with a
mobile application enabling
real-time dispatch updates and
offline access. Reduced cycle time
by 40%, cut IVR wait times by 23%,
and increased uptime by 27%.

0 6 NBFC

Cloud Modernization
Migrated critical workloads to the
cloud to strengthen resilience,
security, and cost efficiency.
Reduced Cloud TCO by 20%,
achieved 99.6%  application
availability, and improved RTO by
67%.
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