DATAMATICS

Cloud Assessment Services

Unlocking Agility Through Seamless
Migration & Modernization

business outcomes.

Business Challenges Faced by CXOs

Limited Visibility

|\ Limited visibility into
“] application dependencies

/and complexity

=

Datamatics Solution Framework

Cloud Cost
Difficulty in estimating
cloud cost, TCO,

and ROI

®
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No Structured
Approach
No structured approach ,,,,,’/

for prioritization and

wave planning

CHALLENGES

Migration Strategy
Lack of clear migration [ o o'
strategy (Rehost vs \ X

Re-architect vs Refactor)

Legacy Applications
Legacy applications not
ready for cloud-native
modernization

) Migration Delays
High risk of migration delays,
=== cost overruns, and
performance issues.

In today's digital landscape, cloud migration and modernization are essential to drive agility, innovation, and
scalability. However, transitioning complex enterprise environments can be fraught with hidden costs, technical
debt, and operational risks, making it critical to assess before you move as the smartest way to de-risk your journey.

Datamatics helps you navigate this by utilizing a consulting-led approach and our factory-based cloud adoption
framework, Our Cloud Adoption Readiness Assessment provides a data-driven evaluation of your existing IT
landscape. Powered by Al-driven accelerators, we analyze your workloads to determine cloud readiness, assess
feasibility, and uncover high-value modernization opportunities, ensuring a secure, predictable path to your target
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Our DEAR Framework provides a structured, architecture-led approach to accelerate cloud migration and modern-
ization with predictable outcomes

Discover

« Application &
infrastructure inventory

« Dependency mapping

« Business criticality &
usage patterns

« Current cost and
performance baseline

+ Cloud readiness assessment

(6R strategy)

« Technical complexity & risk

analysis

- Compliance, security, and

environment evaluation

« Cost, TCO, and ROI analysis

Evaluate

Architect

+ Target cloud architecture
(Azure / AWS / GCP)

« Migration wave planning

« Prioritized backlog

+ Modernization approach
(Paas$, containers, serverless)

+ DevOps, security, and
governance model

(application-wise)

« Timeline, effort, and cost

estimation

« Business case and

+ FinOps alignment and cost
optimization strategy

execution strategy

Roadmap



Business Outcomes
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30-50% faster Clear cloud Optimized Identification of Improved application
migration planning adoption roadmap migration cost modernization performance and
aligned to and reduced risk opportunities scalability
business goals (containers,

microservices)

Key Differentiators: Why Partner With Us ?
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Proven assessment Strong expertise across Integrated approach:
frameworks and Azure, AWS, and Cloud + DevOps +
accelerators GCP ecosystems Security + FinOps
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Kai Suite of

Focus on business Experience with
value realization, large-scale enterprise Accleerators powered
not just migration transformations by Agentic Al

START YOUR CLOUD JOURNEY

Accelerate your cloud journey with a structured, architecture-led roadmap that
maximizes value and minimizes risk.
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