
As hybrid-cloud and multi-cloud environments become the standard for modern enterprise flexibility, the cloud 
conversation has rapidly shifted from mere "migration" to long-term value realization. In this new era of AI-driven 
adoption, success is no longer just about getting to the cloud, it is about continuous optimization, robust security 
(SecOps), and predictable cloud economics.

This is where the Datamatics FinOps Practice delivers transformational impact. We help enterprises transition from 
cloud spend confusion to complete financial accountability and operational agility. Utilizing data-driven decisions 
and automated guardrails, our FinOps services empower your teams to eliminate cloud waste, optimize moderniza-
tion opportunities, and maximize the true business value of your cloud investments.

Business Challenges Faced by CXOs

Lack of Visibility
Lack of visibility into cloud 
spend across applications 
and business units.

Inconsistent Tagging
Inconsistent or missing 
resource tagging and 
cost allocation practices.

Cost Spikes
Unexpected cloud cost 
spikes and budget 
overruns.

No Standardized Framework
No standardized budgeting,
forecasting, and reporting 
framework.

Absence of chargeback
Absence of chargeback
/ showback mechanisms.
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Our Solution Framework

Cloud FinOps Tools & Services

Key Differentiators: Why Partner With Us ?

automated tagging, governance, 
and reporting accelerators

(15–30% cost optimization baseline) 
with rapid implementation cycles 

(3-4 weeks)
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Multi-Cloud Expertise Proven Cloud 
Optimization Frameworks 

( 20+ Levers )

Demonstrated savings 
across industries
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START YOUR FINOPS JOURNEY
Let’s help you transform cloud spend into measurable business value.
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INFORM - 
Cost Visibility

• Cloud cost 
discovery

• Tagging strategy

• FinOps dashboards OPERATE - 
Financial 

Governance

• Budget planning & 
forecasting

• Chargeback and 
showback model

• Cost anomaly 
detection & action

OPTIMIZE -
Continous

Cost efficiency

• Resource rightsizing 
and utilization 
optimization

• Savings plan 
optimization

• Continuous cost 
optimization

Our certified professionals are experts 
in AWS, Azure, and GCP. We utilize 

their native cost management 
toolsand our analytics expertise to 

deliver maximum savings.

GCP 
Cloud Billing

Cost ExplorerAzure 
Cost Management 


