
FINATO 
PROCURE TO PAY (P2P)
AI-Powered Procurement. Touchless Invoices. Autonomous Finance



Why FINATO for P2P

Automated Workflows
Touchless processing, auto 2/3-way matching, digital 
vendor onboarding, and smart exception handling.

Real-time Visibility
Dashboards for procurement spend, invoice status, 
vendor performance, contract compliance, and 
payment cycle tracking.

Modular & Scalable
Flexible, plug-and-play with any ERP; configurable for 
industry-specific workflows and multi-entity operations.

Frictionless Collaboration 
Vendor self-service portal with digital invoice submission, 
PO flip, real-time tracking, and seamless communication.

AI-Powered 
Intelligent P2P automation, smart vendor evaluation, 
AI/ML-driven invoice capture, and compliance checks.

Every growing enterprise faces the same procure to pay (P2P) hurdles, delayed 
approvals, vendor disputes, invoice mismatches, budget overruns, and 
compliance risks. Finance teams spend more time firefighting operational 
bottlenecks instead of enabling growth.

But imagine a different reality:
A procurement request raised in minutes, a vendor onboarded digitally with AI 
checks, contracts auto-compliant, invoices reconciled instantly, and employees 
reimbursed without delays.

That’s the FINATO P2P journey, taking you from complexity to clarity, powered by 
AI and automation.



Key Modules & Capabilities

Procurement Module
• Automated PR to PO workflow management
• AI enabled vendor evaluation & rating
• Intelligent  Contract Management
• Consolidation of PO for better negotiation
• Sourcing Management
• Budget check and warning

Invoice Processing
• Electronic Invoice processing 
• AI/ML enabled auto data extraction
• System based validation/resolution
• Workflow management
• Auto 2/3-way matching 
• Seamless Integration with all ERPs 
• Auto GL coding

Vendor Portal
• Automated Vendor Onboarding
• AI enabled Vendor evaluation and shortlisting  
• Vendor Information Management
• Digital Invoice Submission
• PO flip feature to create ASN/Invoice
• Invoice Status report

Contract Management
• Intelligent contract templates
• Pre-approved clause library
• Review, update and sign contracts
• Compare versions
• AI based checks and compliance
• Audit trails

Travel & Expense
• Create New requests
• Approval workflow
• Manage itinerary - Travel/ticket
• Expense Re-imbursement
• Archival and Storage
• Claims compliance
• Claim advance for travel

AI Use Cases Across P2P

AI-Powered
Vendor Evaluation

Automatically scores & ranks 
vendors based on reliability, 
performance, and risk profile.

Smart Sourcing
Recommendations 

Suggests optimal suppliers 
& consolidation opportunities
to maximize savings.

Invoice Data 
Capture & Matching 

Uses AI/ML to auto-extract data, 
detect duplicates, and perform 2/3-way 
matching with near 100% accuracy.

Dynamic Spend 
Analytics 

Continuously analyzes spend 
patterns and flags anomalies, 
fraud risks, or non-compliant 
purchases.

Intelligent Contract 
Compliance 

Monitors contract terms, flags 
deviations, and recommends 
corrective actions in real-time.

Predictive Payment
Forecasting 

Anticipates cash outflows, vendor 
payment timelines, & working capital 
requirements using AI models

System based
Alerts & Notifications

Complete
Audit Trail 

Storage and
Retrieval 

Secured User
based Access

Highly Configurable 
Platform



Client: World’s leading provider of airline catering and provisioning 
services

Challenge: Operating across 200+ airports with thousands of vendors, 
the client struggled with complex, manual finance processes. 
Email-based approvals caused delays and inefficiencies, straining 
vendor relationships. Growing volumes made it hard to maintain 
accuracy and predict cash flow, highlighting the need for automation.

The Solution: Datamatics FINATO centralized and streamlined 
Accounts Payable and Accounts Receivable operations. FINATO 
automated invoice processing enabled intelligent approval routing and 
provided real-time transaction visibility. By leveraging AI for data 
capture and machine learning for reconciliation, the platform reduced 
manual effort and errors. Predictive analytics and smart dashboards 
offered actionable insights, while automation of PO and non-PO 
invoice approvals eliminated email-based delays, significantly 
accelerating financial cycles

Impact:

Success Story: FINATO P2P in Action

Improved overall process 

efficiency by 25%

"We collaborated with Datamatics to help process our accounts 
payable invoices for our customers. I have to say it was 
transformational; Datamatics has done a great job of recognizing 
our challenges and enhancing the process.”

Tony McMurray
Managing Director, Ingram Micro Global Business Services

Client Speak:

Reduced Duplicate 
payments by 99%

Invoice TAT reduced from 
7 days to 3 days

Quality improved from 
96% to 99.5%
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ABOUT DATAMATICS

Datamatics caters to a diverse global clientele across 
Banking, Financial Services, Insurance, Healthcare, 
Manufacturing, International Organizations, and Media 
& Publishing. The Company has a presence across four 
continents with significant delivery centers in the USA, 
India, and the Philippines. To learn more about 
Datamatics, visit www.datamatics.com

Datamatics enables enterprises to go Deep in Digital 
to boost their productivity, customer experience, and 
competitive advantage. Datamatics’ portfolio spans 
across three pillars of Digital Technologies, Digital 
Operations, and Digital Experiences. It has established 
products in Intelligent Document Processing, Robotic 
Process Automation, AI/ML models, Smart Workflows, 
Business Intelligence, and Automatic Fare Collection. 

FOLLOW US ON https://www.linkedin.com/company/datamatics/ https://www.facebook.com/Datamatics/ https://twitter.com/Datamatics https://www.youtube.com/user/datamaticsglobal
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