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BLUE STAR’S ACCOUNTS PAYABLES 
PROCESS IMPROVES BY 33% WITH 
PROCURE-TO-PAY PROCESS 
RE-ENGINEERING
PROFILE
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CHALLENGES IMPACT

vendors 
on-boarded to 
the new vendor 

portal

India Region Manufacturing Industry 2800 Employees

Blue Star wanted to 
improve its efficiency 
in procure-to-pay by 
streamlining the 
process.

Implemented a vendor 
portal to bring the 
suppliers under one 
umbrella and 
automated the entire 
process with TruBot 
RPA and iPM workflow 
automation.

33%
improvement in 

invoice 
processing time

We’ve been associated with Datamatics for close to 
about two years and this journey is around Blue Star’s 
digitization initiative focused on the procure-to-pay 
solution. In the true spirit of partnership, we never had a 
feeling that Datamatics is a vendor or a service provider.

98%
payment requests 
processed within 
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