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Agenda

Q—O Welcome Note

Introductions

Panel Discussion

0—0 Q/A Session




Speaker line-up

Armand Angeli David Wray Sunil Dixit
Vice-President, Digital Transformation & Global Accounting & Reporting Senior Director Head, FAS and DMS, North America
International Groups Huawei Global Finance, UK Datamatics
DFCG




Panel Discussion

What factors should be taken into
account for a successful Finance

Digital Transformation, beyond just
technology?




Panel Discussion

What are the primary goals and
ultimate results of a successful
transformation, extending
beyond enhanced productivity?




Panel Discussion

~ What is the real ROI of a
i~ successful transformation, only
- quantitative?




Panel Discussion

What is the impact of the

< talents and on the profile of the
CFO?




Panel Discussion

What is the impact on the
-» Shared Services and BPO
models?




Panel Discussion

~ What factors contribute to the
i~ success of Finance Digital
- Transformation?




Role of service providers in Digital Transformations =)

Role of third-party providers in F&A services
Organizations' openness to
leverage third-party providers
to handle F&A in the future __ 18
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Datamatics' IP Solutions =)

TruCap”

::@ Al/ML powered Template Free
Data Capture

o | IPM
ooo End-to-End automated
workflow engine

()
%y | 1ruBot
E A digital workforce product enabliqg
unattended and attended automation

=) | TruAl
® A comprehensive Artificial Intelligence

and Cognitive Sciences platform

TruBI

jﬂo‘:f Business Intelligence and

Data Visualization tool

Gartner Peer Insights: TruBot- 4.5/5 F&A BPO- 4/5

3 L

Recognitions: 4 EEE AR i) Pr/sk BEEE




Service offering strategy through IDP enablement

Procure to Pay (P2P)

Procurement Solution
Vendor Collaboration
Solution

Contract Management
Invoice Processing
Exception Handling
Help Desk Support
T&E Management
Payment Process
Report and Control

Order to Cash (02C)

Order Management &
Fulfillment

Customer Master
Maintenance
Customer Billing
Credit & Collections
Cash Application
Customer Help Desk
Bank Reconciliation

DATAMATICS

Record to Report (R2R)

GL Accounting & .
Reconciliation

Intercompany .
Accounting .
Fixed Assets .
Accounting

Audit Support .

Tax Accounting

Financial Planning & Analysis (FP&A)

Planning, Budgeting &
Forecasting

Segmental Reporting
MIS & Bl Reporting
Financial Statements
Preparation & Analysis
Financial Reporting
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TruBot

DATAMATICS  DATAMATICS

TruCap™ TruBI TruAl iPM
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Success Story =)

A global paints and industrial coatings manufacturer increases process efficiency by 40% in accounts payable
on their Digital Transformation journey

CHALLENGES

To process more than 350,000 invoices and reduce the risk of
duplication and streamline the entire Accounts Payable cycle

SOLUTION

Implemented Datamatics Proprietary solutions such as iPM to have a
centralized platform for processing invoices across geographies.
TruCap+ and TruBot automated data capture from multiple invoice
formats for end-to-end invoice processing

IMPACT
Improved quality Invoice processing time Improved accuracy Improved cash Enhanced
upto 99.7% reduced from and provided real- management data security

5 days to 3 days time data visibility
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